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Introduction
This Destination Action Plan (DAP) for the Far South (FS) identifies priority strategies and actions that if implemented over three years will establish the district’s position as one of Tasmania’s most
desirable tourism destinations, resulting in increased overnight stays. DAPs are an implementation initiative of the Tasmanian Visitor Economy Strategy 2015-2020 (T21), Priority #4: Building capability,
capacity and community.
This DAP has been prepared through a facilitated workshop process involving business and community representatives who considered and reached consensus on tourism development, marketing
and management opportunities and challenges. The group then identified and agreed on the key priorities and actions that would make a positive difference to the growth and sustainability of
the Far South visitor economy and experience.
THE FAR SOUTH REGION
Tasmania’s Far South, as its name suggests, is the island’s southern-most area. Flanked to the west by the rugged world of the South-West National Park, and quiet bays and beaches along its east,
the Far South is where the mountains and forest meet the Great Southern Ocean. With Geeveston as its gateway, the other main settlement in the region is the beachside town of Dover, located
on the head of Port Esperance.
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The visitor economy
The primary objective of this Plan is to maximise the visitor experience and increase
visitor satisfaction. This will in turn result in more visitors, increased dispersal of those
visitors across the region, increased length of stay and visitor expenditure.
Visitors to the Far South regions are substantial contributors to the local economy.
Visitors include leisure tourists (intrastate, interstate and international), visitors to
friends and relatives, business visitors, students and day trippers. Their expenditure is
‘new money’ contributed to the local economy which supports jobs, real estate value
and the provision of services, facilities and activities in the community.
INTERSTATE AND INTERNATIONAL VISITORS
The Tasmanian Visitors survey (TVS) only collects data on visitors to Dover, Cockle
Creek, Cygnet and Huonville. For the year ending March 2017, total visitation to these
destinations was 218,029, (up 15.7% on the previous year).

For interest, Huonville, had 166,893 visitors (up 2.2%), but 63,168, or 38%, just passed through,
presumably to the Far South. Cockle Creek received 33,587 international/interstate visitors (up 19%
on previous year) but of these visitors 14,687, or 44%, passed through and those who camped
overnight represented 16,164 visitor nights, an increase of 78%.
INTRASTATE VISITORS
Total township visitation (day and overnight)
§§ Geeveston/Dover: 111,000 (up 34% on 2015)
§§ Huonville/Franklin: 191,000 (up 61% on 2015)
Total overnight visitation
§§ Geeveston/Dover: 14,000 visitors stayed 31,000 nights (down 3% on 2015)
§§ Huonville/Franklin: 6,000 visitors stayed 13,000 nights (down 28% on 2015)
NB: The National Visitors Survey (NVS) data used for Intrastate figures use a very small sample size for Tasmania and
caution is advised when using these figures.

TABLE 1: INTERSTATE & INTERNATIONAL VISITORS YEAR ENDING MARCH, 2014 -2017

DOVER

March
2014

March
2015

March
2016

March
2017

Passed through

18,467

23,193

26,066

33,932

+30%

Looked around

13,218

12,478

16,968

13,444

-21%

Stayed overnight

8,408

7,982

10,704

11,286

+5%

Total visitors

40,093

34,453

53,738

68,662

+28%

Total nights

26,662

17,203

34,854

64,474

+85%

Source: Tasmanian Visitor Survey, March 2017

% Change
2016-2017

Objectives
The visitor economy cont.
EMPLOYMENT
The tourism industry in Southern Tasmania provides the most significant contribution to the State’s tourism
sector in terms of output, employment, wages and salaries and other economic indicators (Economic Impact
Analysis in Southern Tasmania 2013):
§§ Tourism sector represents 7.1% of total employment in Southern Tasmania (approximately 6,800 jobs)
§§ Tourism in the south is estimated to generate $973.4 million in economic output
§§ Major tourism related industries are accommodation and food services.

The common objectives for tourism are to increase
the yield from visitors by increasing:
§§ Visitor satisfaction
§§ Visitor length of stay
§§ Visitor expenditure
§§ Visitor dispersal (geographically and
seasonally)
§§ Visitor numbers.
The primary objective of this plan is to maximise the
visitor experience and increase visitor satisfaction. This
will in turn result in more visitors, increased dispersal
of those visitors across the region, increased length of
stay and visitor expenditure.

Tourism contributes $1,849.5 million to the Southern Tasmanian region, accounting for nearly 13,000 jobs.
Source: Tasmanian Visitor Survey year ending March 2017, Economic Impact Analysis in Tasmania’s South 2013, Remplan.
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DIAGNOSTIC RATING
Industry research indicates that the following
factors are present in successful destinations
that are achieving their objectives. A focus on
continuous improvement of all these factors
will contribute to the growth and sustainability
of the visitor economy of Far South.
(Note that average rating for both Cooperative
Marketing and Risk Management was affected by
some participants rating those characteristics as ‘5’
indicating that they did not know.

Success factors
Characteristics
1.
2.
3.

4.
5.
6.
7.
8.
9.
10.

Supportive communities which understand and appreciate the value of tourism.
Strong network of local tourism businesses focused on their core role of visitor
servicing and working in collaboration with the Regional Tourism Organisation.
Strong regional organisations focused on their core role of regional marketing
and development and working cooperatively with local tourism businesses
and local government.
Support from Local Government for visitor servicing, destination development
and infrastructure.
Strong, consistent and effective leadership by individuals or organisations.
Strategic planning for the region with economic, social, environmental and
cultural objectives supported by local destination plans.
Excellence in visitor services that leads to satisfied visitors, positive word-ofmouth promotion and repeat visitation.
A breadth and depth of tourism infrastructure, experiences and events matched
to market demand.
Research-driven cooperative marketing which contributes to and maximises
the effectiveness of industry and government contributions.
Risk management plans in place that identify and address potential threats and
crises e.g. fire, flood.

Rating Comments
4.89
7.00
8.22

Opportunity for improvement, look for opportunities to better engage with the wider community.
Capitalise on your strong industry network and relationship with DST to achieve better community support;
improve collaboration and referrals; and provide strong, decisive leadership and direction.
DAP should provide opportunity to build stronger communication and engagement with local businesses and
Council, supported by the Southern Trove Industry Group and DST.

5.89

Need to work on this relationship through active and regular engagement.

6.78
5.00

Maintain and strengthen existing industry-based leadership group.
DAP should provide blueprint to move forward.

5.22

Significant opportunity to increase effectiveness, particularly in wayfinding and information distribution through
traditional & digital channels.
Need for an iconic new development(s) to provide renewed focus on FS and assist in increasing interest and
length of stay.
This can only be effectively addressed through collaboration between industry operators and LTA.

7.00
4.63
4.40

Seek input into visitor risk mitigation and recovery planning through relevant Local and State Government
channels.
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Our challenges
§§ Accessibility – distance, there-and-back destination, poor road infrastructure

§§ Better engaged Local Government

§§ The need to develop and promote ownership of a strong destination image and
awareness – identify that part of wilderness that we can own, understand and
celebrate

§§ Lack of public and private investment in new experiences and infrastructure

§§ Need for more experiences that reflect brand strengths and meet market
expectations
§§ Maintaining and improving a coordinated approach by local industry that has local
community support
§§ Improved hospitality and service – consistency, quality and availability of trained
personnel

§§ Improved signage and wayfinding
§§ Acknowledging the political realities in the competition for funding between
regions and the need to develop strategies to address these
§§ Limited local customer base and critical mass for supporting services such as cafes,
restaurants, shops, etc.

Our opportunities
CONSOLIDATE ON STRONG INDUSTRY LEADERSHIP
§§ Further develop the agreed, contemporary
positioning for the Far South through close
collaboration between industry operators, other
community and industry groups and Destination
Southern Tasmania
§§ Identify and support an appropriate DAP
leadership team
§§ Better understanding of visitor activity through
referrals, collaboration and information sharing
§§ Can we apply the findings of The Geeves Effect
research to the wider region as well?

IMPROVE VISITOR EXPERIENCE
§§ Develop the attraction of the Southern-most Point, two day
South East Cape walk, link to festival, indigenous stories, big
tree/timber experience, waterways, and whaling heritage
§§ Leverage the French Connection, link with local history group
§§ More contemporary wayfinding, use digital channels to tell
stories
§§ Far South Festival – celebrating salmon/seafood and French
Connection
§§ Better leverage the attraction of Hastings Cave – pool, drinking
water, bike and walking tracks
§§ Focus on consistency of service quality and use of local
produce (particularly seafood) in hospitality offerings

INFRASTRUCTURE
§§ Encourage the development of a new iconic
experience in the Far South
§§ Improve access to the Southern-most Point
§§ Improve road infrastructure – Hastings Cave and
Cockle Creek roads
§§ Further investigate feasibility of Plenty Link Road
§§ Upgraded walking and cycling trails, viewing/
photographic points, toilets and other
infrastructure
§§ New regional entry signage
§§ Improve internet and digital access from key visitor
attractions.

§§ Address the availability of quality food and evening meals:
rostering, hampers
§§ Integrate arts and adventure activities into visitor experiences
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Action Plan implementation
The following Action Plan outlines priorities and actions as a guide for stakeholders to collaboratively
and cooperatively implement the Plan. To facilitate this, an Implementation Leadership Group (ILG) of
representatives will be formed. A key consideration will be the availability and securing of resources to progress
the implementation of the Plan in a timely manner. It may also be appropriate and necessary to involve other
organisations and to seek funding for specific projects. The Plan does not commit any organisation to the
actions proposed but is a guide to pursuing priorities and actions which will make a positive difference to the
achievement of the tourism objectives noted above.
The priority actions have been assigned a KPI priority rating as a guide. These ratings are:
HIGH

within the first year

MEDIUM

within one to two years

LOW

within three years

A review of progress of implementation of the Plan will be undertaken annually by DST in consultation with the
Implementation Leadership Group. This may result in a revision and updating of the Plan. A new plan will be
prepared in three years.
The following organisations have been identified to have a role to consider the DAP and to progressively
work together to implement the priority actions: Huon Valley Council (HVC), Destination Southern Tasmania
(DST), Department of State Growth (DSG), Tourism Tasmania (TT), Parks and Wildlife Service (PWS), Huon Visitor
Information Centre (HVIC), Far South Tourism Association (FSTA), Tahune Airwalk (TA), The Geeves Effect (GE), and
the Southern Trove Industry Group (STIG).
This may include nominating representatives to join the ILG up or to be involved in specific relevant projects.
The ILG should keep all of these groups informed of progress and engaged as required.
IMPLEMENTATION LEADERSHIP GROUP (ILG)
The Far South Tourism Association will assume the role of the ILG and include the DAP as a regular agenda item.
The core role of the ILG is not to implement actions, it is to manage the implementation process, monitor
progress and ensure that KPI’s are reviewed annually. It is important that the ILG keeps all of these groups
informed of progress and engaged as required.
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Summary of priorities
1. Strong industry leadership
2. Improved visitor experience
3. Improved infrastructure
It is important that the ILG reviews the priorities as a matter of priority to ensure that they are achievable before wider circulation of the Plan. It is not the role of the ILG to implement the
actions, only to regularly monitor progress. This will be assisted by a representative from DST.
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PRIORITY 1 Strong industry leadership
Actions

Organisations

Priorities

FSTA, DST, HVC

High

FSTA

High

FSTA, HVC, DST

High/Ongoing

FSTA, DST, HVC, GE

Medium

1.

Identify and support an appropriate DAP leadership group

2.

Build on strength of the FSTA to better understand visitor activity through referrals, collaboration, research and information sharing

3.

Support and encourage the development of a new iconic experience in the Far South

4.

Work with FSTA to deliver a tourism/community networking event to share the findings of The Geeves Effect research (late September 2017)

5.

Communicate Far South experiences to Tourism Tasmania for inclusion in itinerary development.

FSTA, DST

High/Ongoing

6.

Encourage all operators to register on Australian Tourism Data Warehouse and take opportunities offered for state and regional marketing
programs

FSTA, DST

High/Ongoing

7.

FSTA to develop closer relationship with Huon Valley Council to reinforce leadership role

FSTA, HVC

High/Ongoing
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PRIORITY 2 Improved visitor experience
Actions
1.

Further develop agreed, contemporary positioning for the Far South through close collaboration between industry operators, Council, other
community and industry groups and DST:
a. Continue to advocate for the development of the Southern-most Point, two-day South East Cape walk, link to festival, Indigenous stories,
big tree/timber experience, waterways, and whaling heritage;
b. Leverage the French Connection through collaboration with local history group. Le Weekend is going biennial which presents an
opportunity to deliver a Far South event in the off (even) year from 2020. (Explore available grant funding; consider Franklin’s event
planning);
c. Better leverage the attraction of Hastings Caves – thermal pool, drinking water, bike and walking tracks. Advocate for a Hastings site
development plan (including walking track upgrades) to be funding-ready; and
d. Continue to work with the marketing and industry development program delivered through the Southern Trove initiative

2.

Develop more contemporary wayfinding, use digital channels to tell stories, taking guidance from the recently completed Tasmanian Visitor
Engagement Strategy

3.

Consider a Far South Festival – salmon/seafood and French Connection (see 1. (b))

4.

Improve consistency of service:

Organisations

Priorities

FSTA, DST

High

FSTA, DST, PWS, HVC

High

FSTA

High/Medium

PWS, FSTA

High

FSTA, DST, HVIC, STIG

Medium

FSTA

Medium

FSTA, DST, THA, local
seafood producers

High/Medium

FSTA, DST, THA

High/Ongoing

FSTA

Medium

a. Encourage participation in the THA customer engagement training program
b. Quality and use of local produce (particularly seafood, in hospitality offerings)
c. Address the availability of quality food and evening meals, consider rostering, hampers
5.

Integrate arts and adventure activities into visitor experiences
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PRIORITY 3 Improved infrastructure
Actions
1.

With the support of DST, continue to advocate for the improvement of public infrastructure in the region such as roads, rail, walking
tracks, toilets and signage:
a.
b.
c.
d.

2.

Organisations

Priorities

DSG, DST,
FSTA, HVC

High/
Ongoing

DSG, DST, FSTA

High

Improve access to the Southern-most Point
Improve road infrastructure – Hastings Cave and Cockle Creek roads
Upgraded walking, rail and cycling trails, viewing/photographic points, toilets and other infrastructure
New regional entry signage

Improve internet and digital access from key visitor attractions
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