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Welcome and acknowledgement of country
Alex Heroys

The Tasmanian tourism industry acknowledges the Tasmanian Aboriginal
people and their enduring custodianship of lutruwita / Tasmania. We
honour 40,000 years of uninterrupted care, protection and belonging to
these islands, before the invasion and colonisation of European
settlement. As a tourism industry that welcomes visitors to these lands,
we acknowledge our responsibility to represent to our visitors Tasmania's
deep and complex history, fully, respectfully and truthfully. We
acknowledge the Aboriginal people who continue to care for this country
today. We pay our respects to their elders, past and present. We honour
their stories, songs, art, and culture, and their aspirations for the future
of their people and these lands. We respectfully ask that tourism be a
part of that future.
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State of the Cruise Industry

September 2025

Jill Abel
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Global Developments

A 81 new ships on order to 2036 with each new class 20% more energy
efficient

A Global ship sizes: 349%mall, 29% mid-range, 28% 3,000+ pax

A The sector is forecast to carry 37 million passengers in 2025, up from
34.6 million in 2024

A Predicting 42m passengers to cruise in 2026
A New cruisers surpassing all predictioraaerage age 46; 36% under 40

A Consideration for cruise is at a record high with 82% of respondents
expressing intent to cruigemillennials making up the largest segment.
/0% of people who have never cruised are now considering It.



Global Developments

A Predicting International fly/cruise markets to continue to grow
In 2026/27

A Asia rebound strengthening and China providing greater
deployment in overall region

A Challenging deployment times continue with Ukraine and
Middle East conflict and USA instability

A While the cruise industry is not immune to economic
downturns, its perceived value for money continues to drive
resilience.
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Global Developments

ANow have newer, smarter and technically improved ships sailing the globe
ANew cruise ships average 70% reduction in emissions

A60% of new builds will rely on LNG fuel

A90% of new builds will have shore power capabilities

AAIl ships will be required to have shore power capability by 2035

AOnly 34 ports capable of shore power globally, 7 in Asia Pacific
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The Australian Landscape

ARecord season in 2023/24 with some ports reporting another
record season for 2024/25, helping to balance out some
softening

AContinued success with onshore experiences in 2024/25

AAround 65 cruise ships calling to Australian ports in 2024/25
season

ARebalancing of cruise capacity for 2025/26 and 2026/27 that
has been unsettling

AEncouraged by lies ahead & filling the capacity lost from
P&O Australia, rebuilding of New Zealand market, continued
growth in Asian market, new infrastructure projects, resilient
Australian economy



2023/2024 Australian Cruise Industry
Economic Contribution

TOTAL

" 8.43B

Direct and Indirect
Economic Output

w 49.7%

Total Economic
Output
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Source: Economic Impact Assessment of Cruise Tourism in Australia 2023/24, prepared by AEC Group Ltd B, §.§§§§§E§§AL



The Value of Cruise Tourism 2023/24

Cruise ship visits around Australia
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75 49 1,474

Australian ports &

Ships in Ship visit

Australia

Source: Economic Impact Assessment of Cruise Tourism in Australia 2023/24, prepared by AEC Group Ltd



The Value of Cruise Tourism 2023/24

Cruise line expenditure in Australia

A$ 4138.4M @Aﬂ% 351.0M
Admin and Port charges
Promotional and fees

7% 1.60B
Cruise line spending
A$189.7M
f 36% Food and

ofn 11.9% Beverage
3 /$572.0M A

Fuel and other operating 2 7%

expenses y ¥~ AL 42.8M

Shore excursions

- . . . . /&/“7 AUSTRALIAN
Source: Economic Impact Assessment of Cruise Tourism in Australia 2023/24, prepared by AEC Group Ltd CLIK s cruise
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The Value of Cruise Tourism 2023/24

Passenger expenditure in Australia

A3 211.8M VY £$285.7M
Retail | Transportation
[ A$75 4M 10.9% A$154.1M

Entertainment Other

3.9%

4%1.94B

Passenger spending

‘ﬁ A$224.9M

\ .
Shore excursions

| A$503.1M

Accommodation

1 ——

Food and Beverage

- . . . . /&/“7 AUSTRALIAN
Source: Economic Impact Assessment of Cruise Tourism in Australia 2023/24, prepared by AEC Group Ltd CLIK s cruise

ASSOCIATION




The Value of Cruise Tourism 2023/24

Average passenger spend per day55 *

Turnaround Ports Transit Ports
Domestic pax | International pax Domestic pax | International pax
A$ 507 A$ 660 AS 197 A$ 283

A$60.4M A$ 138

Total crew spend Crew member average
spend per day

. o . . . //)7 AUSTRALIAN
Source: Economic Impact Assessment of Cruise Tourism in Australia 2023/24, prepared by AEC Group Ltd CLIK s cruise
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The Value of Cruise Tourism 2023/24

State breakdown

& 160

R 54,733

& 464
R 1,386,592
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R 143,465 & 375
f 1,871,195

& 88
f 160,232
& 151

& 156 R 394,645

&2 shipvisit M pax visit R 229,652
days days

A

ASSOCIATION

ASSOCIATION

AUSTRALIAN
Source: Economic Impact Assessment of Cruise Tourism in Australia 2023/24, prepared by AEC Group Ltd CL' NTERNATIONAL . cruise




The Value of Cruise Tourism 2023/24

VIC
1,892

WA
1,211
4.‘6%
TAS
542
| 2.1%
Offshore NT
territories 27
13 2.0%
0.04%

Source: Economic Impact Assessment of Cruise Tourism in Australia 2023/24, prepared by AEC Group Ltd

VIC
A% 636.9M
7.6%

A$8.43B

Total economic

output

Offshore territories
A$ 4.0M
0.04%

NT
A$181.4M
2.2%

//*

, CRUISE LINES
A INTERNATIONAL
ASSOCIATION

SA
A$ 227.1M
2.7%

|

WA
A% 384.9M
4.6%

TAS
A% 176.0M
2.1%

AUSTRALIAN
cruise
ASSOCIATION




Global Trends O
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AOvernight stays

Almmersive food and agritourism products

AShore excursions relevant for broadening age demographics and multi

generational groups

AShore excursions being sold at time of booking with commissions being paid t

travel advisors havingositive impact
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Future Ship Designs

Ax A1 AYy3 KIFa | yy2dzy OS Rpoweiked cruise ship, R ¥iking A NA |
Libra, set to debut in 2026. Built in partnership with Fincantieri, this sibtae-art
vessel will operate with a hybrid propulsion system powered by liquefied hydrogen
and advanced fuel cells, enabling zemission cruising in even the most
environmentally sensitive destinations. A second hydregewered vessel, Viking

Astrea, will follow in 2027.

AHurtigruten Norway partners with leading research organization SINTEF to create ze

emission ships for the Norwegian coast, with the first ready to sail by 2030.
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AMSCEuribiacompleted its net
zero GHG emission maiden
voyage on June 8 in
Copenhagen

AThe combination of LNG fuel,
which is the cleanest burning
fossil fuel, and the highly
efficientWartsilaengines
allows this vessel to be a

benchmark in the reduction of
emissions.
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Infrastructure & Destination Management

APreparing our infrastructure capabilities for next phase of growth
AFirst/last port of entry status

AAccess to desired fuel sources

AShore Power developments

AManagement of sensitive areas with high demand

AOngoing challenges with coaches, drivers and guides
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The Bigger Picture

A Consider future collaboration throughout the region

ABetter recognise the implication of individual country regulations and how they
Impact the overall region

AFuture proof our destinations for highs and lows
A Exploring opportunities following P&0O announcement

ACreate strategies to share mutual benefits as Asia and China regions rebound
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Key Messages

ACruise sector is broader than one country and one state

A Aligning destination/port desire for growth with Federal agencies capability to
facilitate

A Getting the regulatory settings right for the next phase of growth
AUnderstanding geopolitical influences on our destination

ACruise tourism is managed tourism
A how can we better deliver this message and the benefits

AThe cruise sustainability story is strong, needs to be shared
AGrow together through collaboration



TOURISM TASMANIA

Cruise Season Briefing 2025-26
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Importance of cruise to Tasmania

$130 MILLION p.a

Economic contribution of 2024 - 25 Season *

237 000 $30 MILLION $30 MILLION

PASSENGER W CRUISE LINE
AND CREW SPEND
105,000 SPEND

$70 MILLION
INDIRECT

PASSENGERS

CREW

Tours food, activities transport &

Indirect contribution through value
shopping

Port charges, shipping services, add and wages etc

provisioning Tasmanian products,
marketing in Tas.

*Estimated based on previous year survey data weighted to actual passengers & port calls



Cruise growth

Cruise Ship Port Calls - Tasmania
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Onshore spending [-e-]

Average spend per day

Average spend per passenger i

Hobart p199.99
Average spend per passenger i

Port Arthur $101.39
Average spend per passenger | $116.53
Burnie

Average spend per passenger | $127.64
domestic

Average spend per passenger i $136.38

International

Categories of passenger
spending $millions

2.1

0.1

@ Food & Drink

@ Tours

attractions/entertainm
nt

hopping

@ accommodation
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Cruise Engagement

y Over 100 tourism businesses are contracted through cruise shore
programs in Tasmania.

y Independent tour operators, car hire, taxi, retail and hospitality
businesses are also engaged in cruise

Yy shore-ex, shipping agents, stevedores and shipping services.

Cruise Working Group
The season is coordinated through the
Cruise Working Group

Members

Tourism Tasmania

TasPorts

Destination Southern Tas

WxNW

Hobart City Council & visitor centre
Burnie City Council & visitor centre
PAHSMA

PWS

P el enpl e enpl enl enll engiles

Focus

Y Input to cruise policy and strategy

y Coordinate season comms; media
events, community and industry
notices.

Yy Engagement with industry, cruise
lines and shore - ex on commercial
opportunities and event.

Yy Manages any destination impacts
as they come up

VINVINSVYL WSIdNOL



Tourism Tasmania

Working across government on the development of an
Access strategy, including cruise, with goals aligned to our
T30 visitor economy strategy

" ~
SN IR A R
o L i

§RPPClI vArZCCvv pC:- APRIRPRI CCb -
Engaging cruise lines to maintain deployment in
regional Tasmania.

Famils; Seatrade; ACA & CLIA Events and direct
engagement.

Supporting and connecting Tasmanian tourism
operators with cruise lines and shore excursion
operators U through resources, famils and B2B event.

< L

Current strategic priorities
y Coastal trading act review
Uy Re-building calls to Burnie
y National coordination of data and policy

VINVINSVYL WSIdNOL
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Marketing Resources

www.tourismtasmania.com.au/industry/cruise_tourism/

Resources for cruise lines and shore ex.

‘Q. TasPorts

T S

i .

TASMANIA

N FQ
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Industry Resources

www.tourismtasmania.com.au/industry/cruise tourism/

2023/24
The Value of Cruise Tourism

The 2023-24 Australian Cruise Industry Economic Impact > i e ; . 4 .
Analysis shows a powerful surge in the value of cruise tourism, 3 1 - ive fist of akcohol policies of all
setting new records in economic output while bringing 3

increased benefits to communities around the country. N v Alcohol allowed to be & tonboard X Al ved to be brought "

V' Azamara v Princess Cruises

v Camival Cruise Line
e Regent Seven Seas Cruises

v Royal Caribbean Intemational

v Celebrity Cruises

¥ MSC Cruises
X Coral Expeditions (cohol purchases b twill be held for

Direct and Indirect

v Seabourn
Economic Output v Cunard S
v 49.7%
Total Economic ! N
Output ' Disney Cruise Line /Stvrsen

v’ Viking Cruises

A4
4.3M

Passenger
visit days

¥ Holland America Line
i a v/ Virgin Voyages

v Norwegian Cruise Line, Oceania Cruises
v Windstar Cruises

v’ PONANT
Jorg.au AUSTRALIAN

CRUISE LINES 7
INTERNATIONAL australiancruiseassociation.com
ASSOCIATION

*As reported for the 2024

2023/2024

TASMANIAN
CRUISE SHIP SURVEY

TASMANIA 2024-25

ASMANIA'

COME DOWN FOR AIR

TOURISM INDUSTRY GUIDE

HOW TO WORK
WITH CRUISE

TASMANIA

COME DOWN FOR AIR

ny
Tourism
Tasmania
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Tasmania
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http://www.tourismtasmania.com.au/industry/cruise_tourism/

Guide includes tips on

TOURISM INDUSTRY GUIDE

Roles within the distribution chain —
Developing unique experiences for groups HOW TO WORK

Creating shore itineraries with other products WITH CRUISE
How to offer your product to shore excursion programs | A M e
What to prepare B
Contacts for the shore ex

Pricing your producti c o mmi ssi ons, T
Trends and insights =

iy - 2

Qx Ox Ox Ox Qx Ox Ox Qx

SHORE
EXCURSION
OPERATOR
(inbound
operator)

CRUISE
SPECIALIST /
TRAVEL
AGENT

PRODUCT -




Guide provides information on cruise lines

Royal Carribean Group

Shore excursion operator: Intercruises

INTERNATIONAL

Roval Caribbean International

One of the largest lines in the world, with 26
innovative ships that have unmatched features
and ameanities. This eruise line tends to be the
largest vessals visiting Tasmania, appealing to
couplas and singles in their 30' to 50, as well
as friend groups and intergenerational families,
looking for affordable and active holidays. With
such large vessels, a broad range of passengar
demographic are onboard each sailing.

&€& Hapag-Lioyd

Hapag-Lloyd

Hapag Lloyd mastly operate cruisas throughout
Europe. They bring two vesseals to Tasmania;
MS Europa and Europa 2. These are small scale,
500 passenger vessels. The language spoken
on board is German and they predominantly
cater to an older demographic who seak active
sightsseing experiences.

>

TOURISM INDUSTRY GUIDE

o
HOW TO WORK
WITH CRUISE

TASMANIA 2024-25

Norwegian Cruise Line Holdings
Shore excursion operator: Intercruises

TASMANIA | &%

NCL

Large global eruise company with a flaet of 19

large contamporary vessels. MCL passengers
NCL ara typically couples ages 25 to &0, and include
—— .

a fair number of honeymaooners and families

N o R w E G I A N with kids during surnmers and halidays. The

Gelebrityxcruises“

Celebrity Cruises

Contemporary ships offering a sophisticated
axperiance for all ages. The typical passenger
is mid - 50's couplas who ara well-travelled,
affluent and appreciate a sanse of luxury. The
cruise also attracts multigenerational families
during holidays. Passengers are mostly fram
Australia and Mew Zealand.

CRUISE LINE*® atmosphere aboard all NCL vessels is casual,
infarmal and weall suited 1o friend groups and
party-makers.

Oceania

Small premium ships with 200 — 1200
passengars. Oceania tands to attract older

‘_'@ C EANIA passengars who prafer to entertain themselves

and enjoy the destination-heavy itineraries.

C RUI SE S Meost passengars are from the USA and Australia
and many would have sailed previously with
Oeeania. The cruise also attracts a small
number of younger couples and children.

&
SILVERSEA

Silversea

A leader in luoury cruising, Silversea offers an
all-inclusive, intimate axperience on a small
ship with refined and relaxed experiences. Tha
cruise attracts guests looking for outstanding
personalised service, who are generally aged
55+, and are well travelled. Guests are primarily
from USA, UK/ Europe, and South Amearica

Regent Seven Seas

Srmall luxury ships of 500 — 700 passengars.
Regent primarily attracts weall-travelled and
affluent passengers in their 50s and &0s {avarage
@C{ggﬁf aga is 58), but younger guasts, honaymoonars,
and older cruisars papper the mix as well. Many
ara frequent cruisers who have also sailed on
SEVEM SEAS CRUISES’ Sivarsaa, Seabourn, and Crystal. Although they
have sophisticated tastes and can do without

a lot of inane shipboard activities, they do
appreciate the ling's less formal ambience.




Expedition
(<300 passengers)

E.g. Coral Discoverer, Heritage Adventurer

Vessel type Product

All inclusive ticket pricing
Focused, slow-paced holiday
Ships tend to go to remote areas

Small luxury

(~300 to 1,000 passengers)
E.g. Viking Venus,

Seven Seas Explorer

xr [
i F e
i — " n Ig- -
- — -

R E—

All inclusive ticket pricing

Focused, slow-paced holiday

Ships tend to stay in more accessible ports and landing sites
Targeting older demographic

Mid to large

(1,000 to 3,000 passengers)
E.g. Carnival Adventure,
Crown Princess,

Norwegian Spirit - —

Catering to both the premium and economy sides of the market
Premium mid to large:

- Relatively higher ticket price

- Shore excursion typically included in ticket price

- Focus on experiencing sites from the comfort of the ship

« Generally target older demographic

- Ships tend to travel long distances, limiting the time in each port
Economy mid to large:

- Relatively lower ticket price

- Shore excursions typically not included in ticket price

« Higher incidence of excursions due to quality of ship experience

- Aftractive to families

= Shorter tours can be more attractive

Very large

(3,000 to 5,000
passengers

E.g. Anthem of the
Seas

Ship is the experience

Share excursions typically not included in ticket price
Access to ports often limited by vessel size
Attractive to families

Shorter tours can be more attractive

VINVINSVYL WSIdNOL



Season 2025 | 26
Hobart U small ships

Category Vessel Calls Pax Line
Expedition CORAL DISCOVERER 9 72 Coral Expeditions
Expedition LE COMMANDANT CHARCOT 1 150 Ponant
Expedition SCENIC ECLIPSE 2 1 288 Scenic

small lux AZAMARA ONWARD 1 670 Azamara
small lux AZAMARA PURSUIT 1 750 Azamara
small lux AMERA 1 900 Phenix reisen
small lux SEVEN SEAS EXPLORER 1 740 Regent Seven Seas
small lux SEVEN SEAS NAVIGATOR 1 740 Regent Seven Seas
small lux THE WORLD 1 300ish Residencesea
small lux SEABOURN QUEST 1 450 Seabourne
small lux SEABOURN SOJOURN 1 450 Seabourne
small lux SILVER DAWN 1 600 Silversea
small lux SILVER MOON 4 600 Silversea
small lux SILVER NOVA 5 700 Silversea
small lux VIKING ORION 4 930 Viking

small lux VIKING VENUS 5 930 Viking

small lux ODYSSEY 1 924 Villa Vie Residences

w
(]
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Season 2025 U 26
Hobart large ships

Category Vessel Line
mid - large ISLAND PRINCESS 1 2200 Princess
mid - large CARNIVAL ADVENTURE 2 2600 Carnival
mid - large CELEBRITY EDGE 3 2900 Celebrity
mid - large DISNEY WONDER 10 2400 Disney
mid - large NOORDAM 5 2000 Holland America Line
mid - large ZAANDAM 1 1400 Holland America Line
mid - large VASCO DA GAMA 1 1000 Nicko
mid - large RIVIERA 2 1250 Oceania
mid - large CROWN PRINCESS 6 3000 Princess
very large ANTHEM OF THE SEAS 1 4200 RCL
very large CARNIVAL SPLENDOR 3 3600 Carnival
very large DISCOVERY PRINCESS 1 3600 Princess
36

75 calls 7 from 30 ships
11 expedition

28 small luxury

31 mid T large

5 very large

VINVINSVYL WSIdNOL
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‘©). TasPorts : Hobart cruise season briefing

\ 4 . Kristy Little | Senior Commercial Manager



